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BucokokauecmeeHo hpakmuyecku opueHmupaHo oby4yeHue, UHOBAMUBHU
HAYYHU U3C/1ed8aHUS1 U mpaHcgep Ha mexHo/102UU 3d peaau3upaHe
nomeHyua/aa Ha YHusepcumema 6 HAYUOHA1eH U MexcdyHapodeH Maujao.
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BroJIETUHBT ChIbp:Ka MHGOPMAIUsE OTHOCHO:

- MexxyHapoiH1 M HAlIMOHATHU ITPOrpaMy ¥ MIHUIYATUBY;
- BE3MO:KHOCTH 32 y4acTHe B 00y4eHNs1, CeMUHAPH, yeOUHAPU
U JIPYTH B&KHH MEPOIPUSTHS;

- AKTYaJTH HOBUHU Y CHOUTVISI.

Mpog. 0-p HeseHa Munesa
,[lpoekmu, Hay4YHU U NPUAOHCHU npozpamu”

VeaKaemu Korezll,

C nacmoswus broremun exunvm na Jloderenue
«HayunonpoeKmua 0eiiHocmy» Cu NOCMAsy 3d ueA 0d
npedocmass Ha HAyUHUME 36eHd 8AKHA U TIOAEIHA
UHPOPMAUUSL U UPe3 CLBMECTIHUME HU YCUAUSL U
egheKmueHo compyonuuecmeo da donpunecem 3a
cb30dsaHe HA UHOBAMUBHA, MOOEPHA U OUHAMUUHA
YHUBepcumemcKa cpeod.

ny ,,Navcuin XuneHaapckn®



MexayHapoHU Y HALlMOHAJIHU IPOrpaMuy U
WHULIMATHBU

European Climate, Infrastructure
and Environment Executive Agency

OTBOpEeHHU NOKAHM 3a HAOUPpaHe Ha SRS S
INPOEKTHH NpEeAJI0KEHUA s

MORE THAN

€ 5 8 o EBpomnelickaTa U3II'bJHUTE/HA areHLUA 3a
L L I o N KJMMaTa, MHPpaCcTPyKTypaTa U OKOJIHATA

cpega (CINEA) oTKpy I'bpBUTE NTOKAaHU 3a
D YOUR HabOHWpaHe Ha NPOEKTHHU NpeaJioKeHUs 0
L [Iporpama LIFE 2021 - 2027. [Togpo6Ha
MHpOpMaLMs 32 BCIKa [IOKaHa e
NyO0JIMKYBaHa Ha CTpaHUIATA:

LIFE 2021
CALL FOR
2ROPOSALS

#E u Lifez 1 n European |

Commission

Search Funding & Tenders
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-search;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=2021 - 2027;programCcm2Id=43252405;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

MexXayHapoIHU Y HAllMOHAJIHU POrPaMy ¥ MTHULIMATHBH

[Iporpama “IIpeanpuemayu B HaykaTa’ 2021
Ot 29 centremBpu A0 8 nekemBpu 2021 r.

3ano4yHa KaHJUIaTCTBAHETO B YETBBPTOTO
M3JlaHue Ha nporpamara “lIpeanprvemMayu B
HaykaTa’” Ha poHpanusa Kapos 3HaHue, Ta3u
roguHa ¢ ¢pokyc Impact Investing.
3a yyacTHe ca IOKaHeHU CTYAEeHTH,
JIOKTOPAHTHU U MJIAJIU YYEHU, KOUTO
pa3paboTBaT HAYYHHU NPOEKTHU ChC COLUAIHO U
€KOJIOTUYHO B'b3/IeMCTBUE.
[IporpamaTa BKJItOUBaA 0€3MJIaTHO OHJIAUH

iMpACT INVESTING ; R ob6y4yeHHe U KOHKYpC ¢ Harpaza ot 30 000 siB.
3a IIPOEKT C MO3UTUBHO Bb3JIEUCTBUE BbPXY
Impact Investing e 6’bp30 pa3BuBalla ce UHAYCTPHUS, 06I1IECTBOTO WUJIM OKOJIHATa Cpeja.
3aJIBU’)KBaHa OT MHBECTUTOPHU, KOUTO TbPCAT He MPOCTO KpaeH cpok 3a KaHAUAaTCTBaHe:
B'b3BPbIIAEMOCT, A L[eJIEHACOYEHO MOJIOKUTETHO 6 cenremBpu 2021 r.

B'bB,Z[GIZCTBHG B OGI.L[GCTBOTO U OKOJIHAaTa cpe/ja. HpeganeMaqﬂ B HAVKATAd
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https://karollknowledge.bg/%d0%bf%d1%80%d0%b5%d0%b4%d0%bf%d1%80%d0%b8%d0%b5%d0%bc%d0%b0%d1%87%d0%b8-%d0%b2-%d0%bd%d0%b0%d1%83%d0%ba%d0%b0%d1%82%d0%b0-2/

Me)l{ﬂyHapO,Z[HI/I N HATMOHAJTHH ITPOIrpaM 1 MTHUIIMATHUBH

PaGoTHa nporpama no "Xopusont EBpona" soupporting the transition towards climate

#HorizonEU

neutrality within cities*
Type of action:

HORIZON-CSA HORIZON Coordination and
Support Actions

Get involved

Let’s fulfil

our EU missions » Collaborative local governance models to

accelerate the emblematic transformation of
urban environment and contribute to the New

E
European Bauhaus initiative and the
l'[porpaMa ,,XOpI/IBOHT EBpO]‘[a“ objectives of the European Green Deal*
I,Zl@l‘/"IHOCTI/ITe IIO OTBOPEHHUTE IIponeaAypH 34 I10ZIdBaHE HaA JIMHK KBM 00IB€eHATa IMMOKaHa

IPOEKTHH MPeAJIOKEHHUS ca CBbP3aHH C afaliTUPaHe KbM
M3MeHEeHHEeTO Ha KJIMMaTa; YUCTH OKeaHU, MopeTa U BOJIH;
KJMMaTUYHO HeyTPaJHU U UHTEJUTEeHTHU I'paJiOBe.
XopH30HTa/HATaA IIOKaHa Ce OTHACS JI0 KOOPAUHAIMSTA Ha

NOM'bJIHUTEHU JeMCTBHUS 3a U3M'bJIHEHUETO Ha MUCHH.
[poekTuTe wie 6bAAT OLEHSABAHH 3a QMHAHCHPAHE B efuH eran. LMHK KbM 0KAHATA 33 NPOEKTHN NPeLI0KEH N

CpOK 3a hodasdaHe Ha npoekmHume npeaJIOZHCBHUﬂ.'
14 CeriITEMBpPpH 2021 I., 17:00 yu. ny ,,Nancuit XuneHpapckm” 5

soupporting national, regional and local
authorities across Europe to prepare for the
transition towards climate neutrality within
cities*


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-miss-2021-cit-01-02;callCode=HORIZON-MISS-2021-CIT-01;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=callTopicSearchTableState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/horizon-miss-2021-cit-01-01;callCode=HORIZON-MISS-2021-CIT-01;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=null;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=callTopicSearchTableState
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/wp-call/2021-2022/wp-12-missions_horizon-2021-2022_en.pdf

MG)K,L[YHapOAHI/I Y HAlTMOHAJITHU TIPOIr'paM 1 HHUILIMATHUBHU

NHdopMmanuoHHHU cecuu no [Iporpama ,,TBopuecka EBpomna‘“

Thursday 15 JULY, 15.00-16.30
Media strand Festivals:
Meeting link:
EUROPEAN COMMISSION - Start Your Meeting
Meeting number: 175 932 4727
Password: QPuDd5PN5@7 (77833576 from phones)

Friday 16 JULY, 10.30-12.00
Media strand
Audience Development and Film Education:
Meeting link:
EUROPEAN COMMISSION - Start Your Meeting
Meeting number:175 311 8980
Password: cwVuRCn@782 (29887261 from phones)

OIT'bJIHUTEJIHA UHOOPMAIIUA
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https://ecconf.webex.com/webappng/sites/ecconf/meeting/download/ac2088eb5ee04f63ade731a833026add?siteurl=ecconf&MTID=m2be74e40549636acbf9b6cd1187ed2d3
https://ecconf.webex.com/webappng/sites/ecconf/meeting/download/677b933cc1ec45888608634f64c4d331?siteurl=ecconf&MTID=m4d2b062e3c023fb3b377e7dc8bb780c9
https://www.eacea.ec.europa.eu/news-events/events/online-sessions-creative-europe-media-and-cross-sectoral_en?fbclid=IwAR3S0Ug9X-_xJOXwjNJ9xKweXoXEae8S2QsRPHSWyBP-UqX39rCMk0hXhzo

BBb3MOXHOCT 3a ydacTue B yeOUHaAp

Opranusatop: DEV.BG
Ha 27.07.2021 r. ot 19:30 4.

ITPOTPAMA:
» KakBo e ,,ycnex" npu cb3/laBaHETO Ha HOB
: \!.,Onmﬂuc'hﬁumue
o6u3Hec?
& npakmukym no » Kou ca gBete HaI/I-BaH(HI/; Hellla, 3a Jia ycree
YOBEKT

npegnpueMayecmBo: kakBo e
8axxHo u kakBo He, 3a ga uzzpagumM
ycheuwleH 6u3Hec

» JlymaTa U TaiMWHTa Ha eIUH NPOJAYKT;
» EKMII'BT, C KOUTO ce Jeu XJis16 (KoM-TIaH-Usl);
» MopaabT KaTo Mo/lleHEH aKTHUB;
» YpaBJieHHeTO Ha cTpeca, JMYHOCTHH U
YMCTBEHH NpPeAU3BUKATEJICTBA;

JIMHK 32 AoNbJIHUTE/IHA UHGOpPMaALMA U perucrpanusa » Kora ,,na nycHeM* 6usHeca?
» Jluckycus.
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https://dev.bg/event/praktikum-po-predpriemachestvo-kakvo-e-vazhno-i-kakvo-ne-za-do-izgradim-uspeshen-biznes/

BE3MOXHOCT 3a y4acTue B Jiarep

SPACE CHALLENGES BOOTCAMP
Ot 16 aBryct a0 13 cenremBpu 2021 r.

[Ipeasiara Bb3MOXHOCT 3a:
- Cpemu ¢ Boaeny eKCnepTy U NpoPeCuOHAJIIMCTH B
006J1aCcTTa HAa KOCMUYeCKaTa HayKa;
- PaboTa no HaWuCTUHA TPYAHU TEXHOJIOTUYHU
npeaUu3BUKATEJICTBA;
- PaboTa B eKuIl ¢ HEBEPOSTHU MJIAJM XOpa 3a
M3rpakJlaHe Ha PYHKIMOHAJIHU MPOTOTHUIIH;
- HayyaBaHe Ha OCHOBHHWTE NPUHIMIIK HAa KOCMHUYeCKaTa
HayKa U TEXHOJIOTUU;
- [IpoBexxiaHe Ha Ccpely C UHXKEHEPHUS €KHUIl Ha
EnduroSat.
YyacTtueTo e 6€31J1aTHO.
[lle 6baaT ogo06penn 20 KaHAUAATH.

SPACE CHF

BOOTCAMP

16 AUG - 13 SEP
RHODOPE MOUNTAINS

JOIN NOW

POWERED BY ENDUROSAT
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https://spaceport.academy/bg/home
https://docs.google.com/forms/d/e/1FAIpQLScHgqs-GdoeZeAPa9DBM4_XgZxPIkljFawwHbpnrgFrjNiJqg/viewform?fbclid=IwAR0w911hD188bXmvwgChbCYVyUbZs2tqfVrSAmPJbxvqbeDQDYvjz6fwwZE

BB3MOXKHOCT 3a y4aCTreE B MTHULIUATHBH

EBpoOIneucKH 3ejieH aKT

CTpeMex Aa 6'b/ieM I'bPBUSA HEyTPaJIeH 110
OTHOLIEHME Ha KJIMMAaTa KOHTUHEHT
MoxkeTe J1a lIonprUHeceTe 3a IPOMSAHATa, KaTo ce
BKJIKOYUTE B
EBponencKud NaKT 3a KJIUMaTa —
MHULMATHBA, KOSTO IToOMara Ha OOLHOCTUTE /A
CIOZleJIAT U NpUJiaraT MepKH 3a 6opba ¢
M3MEHEHUEeTO Ha KJIMMaTa, Uiu B
AHra)xMMeHTAa 33 €eK0JIOrOChbOOPA3HO 3eMeJesine
- KHULIMATHBa, KOSATO HachbpyaBa NpeANpUATUSATA Aa
IAAAT B O-TOJISIMA CTEINEH KJIMMaTa, HalpuMep
KaTO HaMaJIIT CBOMTE EMUCUH Ha BbIJIEPOJEH
JUOKCHU/]l MUJIM KaTO MPOU3BEXKAAT MO-YCTOUYHNBHU
NPOAYKTH.

EBpOonencKUAT 3eJ1eH NaKT Iie AONPHUHECE 3a
o100psiBaHe HA 6J1ar0ChbCTOSTHUETO U 3/IpaBeTO Ha
rpak/laHUTE U UAHUTE NMOKOJIEHUS, KATO OCUTYPH:
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- YUCT Bb3AYyX, YMCTA BOJIa, 3/IpaBa
[Io4YBa ¥ OMOpa3sHOOOpa3ue;

- CAHUPAHH, EHEPTUHMHO ePEKTUBHU
Crpajiu;

- 3/IpaBOCJIOBHA XpaHa Ha JOCTbIIHU
[leHU;

- IoBeYe 001IeCTBEH TPAHCIOPT;

- YCTOMYMBA U KOHKYPEHTOCNOCOOHA
B CBETOBEH Maljab MpOMUIIJIEHOCT;

- IO-TPaWHHU NPOAYKTH, KOUTO MOraT Jia
O0'bJlaT PEMOHTHUPAHU, PELUKIUPAHU U
MOBTOPHO M3 0JI3BAaHU;

- OpMEHTHUPAHU KbM ObJENeTO pab0OTHHU
MecCTa U 00y4yeHHe 3a NpUA00MBaHe Ha
YyMEHHUSATA, HEOOXOAMMH 3a NPEX0/ia;

- [10-91UCTa €HEPIrud U aBaHI'apZIHHU
MHOBAIlUHU B obJlacTTa Ha YUCTUTE

TEXHOJIOTHUHN.
ny ,,Navcuit XuneHaapckmn“


https://ec.europa.eu/clima/policies/eu-climate-action/pact_en
https://ec.europa.eu/info/policies/consumers/consumer-protection/green-consumption-pledge-initiative_en

HOBHWHHA

[lokaHa 3a yyacTue B IpOy4YBaHe 10 MeXKAYHAPOJAEeH MPOEKT

[lokaHa 3a yyacTHe Ha aKTUBHHU M3cJjeJoBaTe v oT noBeye oT 30 CTpaHU B
npoy4BaHe 1o npoekr “‘Standard Operating Procedures for Research
Integrity*“BbB BCUUKHU 00J1aCTU HA M3CJe[BaHe, KOUTO UMAT MyOJIMKAIUH B
Web of Science, Ha TeMa ,,11eJI0CTTa HA HAYYHUTE U3CJIeABAHUA " .

KaTo y4yacTBaTe, BUe liie JONIPUHECETE 3a pa3pabOTBaHETO HA ePEKTUBHU
CTaHJAPTHHU ollepaTUBHU npouenypu (SOP) u HacOKHM 3a 1eJ10CTTa Ha
Hay4YHUTE U3CJeBaHUs, KOUTO Ile MOMOTHAT Ha U3CJIeJ0BATEJICKUTE

OpraHM3alliy, BKJIKYXUTEJHO BallaTa COOCTBeHA UHCTUTYIUS, [a
HaCbp4yaBaT U3CJe/loBaTeJICKaTa MOYTEHOCT U Jla U30ArBaT U Jia Ce CIPaBAT
C HEMPAaBUJIHOTO MOBE/IEHUE HA U3CJIeJOBATEJIUTE.

SOPs4RI - Promoting excellent research

JIMHK KbM IIPDOVYBAHETO

ny ,,Navcuit XuneHaapckn®”
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https://sops4ri.eu/
https://essex.eu.qualtrics.com/jfe/form/SV_2tAmCgkI1xrfdLo?Q_DL=xaFRdgH2g9c2Vx7_2tAmCgkI1xrfdLo_MLRP_3Wf5h8JSWNzXqbY&Q_CHL=email

HOBHWHHA

INPABUTEJICTBOTO O40BbPH 1 MJIH. JIB. 3A HOB KOHKYPC 3A
HAYYHH U3CJIEABAHUA

Masniko Haz, 1 MJIH. JIB. IOITbJIHUTEJNHO
duHaHcupaHe 11e nosyyd HanuoHnaaHaTa
Hay4yHa nporpama ,,Ilersp bepoH. Hayka

1 MHOBauuu ¢ EBpona“ c pemienuve Ha

Munuctepckusa cbBeT oT 07.07.2021 r.

OcHOBHaTa 4acT OT cpeacTBaTa - 10 960

XWJI. JIB., C€ OTIIYCKaT 3a MpPOBeXJaHe Ha

HOB KOHKYPC 10 Hay4YHaTa nporpama 3a
2021 rogunHa. OyakBa ce pUHaAHCUpaHE Ja

0JIy4aT OKOJIO 8 HOBU MPOEKTHHU
npeaJsiokeHus. OctaHasiaTa 4acT OT cyMarTa
Ille rapaHTUpa U3I'bJIHEHUETO Ha CJieiBalll
eTaln Ha NPOEKTUTeE MO NporpaMara,
onoopenu npe3 2020 r.

ny ,,Navcuit XuneHaapckn®”



HOBHWHHA

MOH INTPEAJIATA YHUBEPCUTETHUTE A
OBYYABAT CbBMECTHO CTYAEHTH U
AOKTOPAHTYPA YPE3 PABOTA I10 ITPOEKT

MUHUCTEPCTBOTO HAa 06pPa30BaHUETO U
HayKaTa HachbpyaBa CbTPYAHUYECTBOTO
MeX/ly BUCIIHUTE YUYUJIHINA Ype3 Ch3/1aBaHe
Ha CbBMECTHHU MYJTHUIUCUUIIIMHAPHU
CIelMaJTHOCTHU. 3allMCaHUTE CTYAEeHTH Iiie
M3y4aBaT OT/JIEJIHUTE AUCLHUIIJIUNHYU B
pa3/IMYHU YHUBEPCUTETH. Bucuiure
Y4YUJIUIIA 11le U3M0JI3BaT 001U pecypcu 1
aKaJleMHU4eH KalaluuTeT 3a oJAroToBKaTa
Ha KaJipy 1o npodecuu, M3MCKBaIll1
3HAHUS U YMEHMS OT pa3iMuHU 006/1aCTH,
KOWUTO Ca BaKHHU 3a pa3BUTUETO Ha
MKOHOMMKATA U 00I1eCTBOTO.

C apyra npoMsiHa ce iaBa Bb3MOKHOCT 06pa3oBaTe/iHA U
Hay4Ha CTeIleH ,,JIOKTOp" a ce NpuA00MBa ype3 paboTa o
HAy4YHOU3CJIeJOBATEJNCKU NMPOEKT.

JIOKTOpaHTUTE TPsIOBA Jia ce 0O0y4YaBaT B NPOAb/HKEHHE HA
MIOHe TPHY FOJIMHU B peZloBHA ¢dopMa C JOTOBOP MEXY BUCIIETO
YUYWUJIMIIE WM HaydyHaTa OpraHU3alus U PbKOBOAUTEJIS Ha

NpOEKTA.

[IpoekTa Ha 3aKOHa 3a U3MEHEeHHWe U JOII'bJIHEHUE Ha 3aKOHa 3a
BHCIIIETO 0Opa30oBaHUE MOXKeTe Jja BUAUTE TVK.

JIOKYyMeHTBT € MyO6JIMKYyBaH 3a 00111eCTBEHO 00CHXK/JaHE 10

11.08.T.r.

ny ,,Navcuit XuneHaapckn®”
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https://mon.bg/bg/100164

HOBHWHHA

B'LJITAPHA IIE MOJIYYU BJIXU30 787 MJIH. EBPO OT EC 10 ITIPOTPAMA
,OBPA30BAHUE* 2021-2027 r.

* X % 5
EBPOINENCKN CBbHO3
IIpoecpama ,,06pa3zoeaHue* 2021-20217 2. ce * b EBPOMENCKY

copuHaHcupa om ECP+ u om JeprcaeHus U COLIVANIEH ®OH[
610021cem Ha Boazapusi. *

banzo 210 muiH. eBpo oT cpencrBaTta no ECO+ Ha 28 oy 2021 r. ot 10 yaca UA Ha OIl «<HOUP» u
e 0'b4AaT HACOYEHHU 3a BbBeX/aHe Ha AyalHO MOH opranusupar 0611eCTBEHO 00CHXKJAHE B
06pa3oBaHMeE B IPUJI0KUMH CIELUAJTHOCTU BbB matpopmaTta Zoom Ha npoekTta Ha [Iporpama
BUCLLETO 00pa3oBaHUe, pa3BUBAHE Ha «O6pazoBanHue» 2021-2027 r.

npeAnpueMadyecKUTe yMeHUs Ha CTYJEHTUTE U
CTYZEHTCKH NPAKTUKU, MOJIEpDHU3UPAHE U
JUTUTAIN3alUsd Ha 6aKa/JlaBbpPCKU U
MarvcCTbPCKH MPOTrPaMU, KAKTO U 32 pa3BUTHE
Ha JJOKTOPAHTCKHU MPOrpamMu U NPOeKTHaA
JIOKTOPaHTYypa, CBbP3aHU C IOTPEOHOCTUTE HA
nasapa Ha Tpy/a.

Kenaemyre 1a ydacTBaT MoOrar Jja 3asiBAT UHTepeC
n0 27 o 2021 r. Ha eJIeKTPOHEH aZipec:
y.bozhilova@mon.bg

[IpoeKThT Ha NporpaMarTa e nNy6JMKyBaH 3a
o61ecTBEHO 00CHXKAaHe A0 9 aBryct 2021 r. Ha
cJIeIHUA JINHK:

HQOEKTI/I Hd JOKVMEHTH 1monbg[

ny ,,Navcuit XuneHaapckn®” 13


mailto:y.bozhilova@mon.bg
https://mon.bg/bg/100164

[losie3Ha MHQOpMaIHs

3al10 ynpaBJeHUETO Ha IPOEKTH e cpej,
HaM-Ba)KHUTE OU3HEC YMEHUSA?

YMeHusTa Jla yripaBJjsiBaTe NPOEKTH OCUTYPSBAT
HaBpPeEMEHHO U3I'bJIHEHUE, IPUAbPKAaHE KbM
OI0/pKeTa U ce[BaHe Ha MOAXOASIIUTE CT'bIIKU:

v' dopmyaHpaHe Ha MpaBUJIHA CTPpaTerus

KadecTBeHOTO ylipaB/jeHHe Ha MPOEKTHU clioMara 3a
onpejie/isiHe Ha 1IJIOCTHATA CTpaTerus 3a 6u3Heca.
AKO Bb3HUKHAT PUCKOB HJIM NMPOOJIEMH,
yIpaBJIeHUETO Ha NMPOEKTH HU AaBa MOAXOASIIO0
npeHacTporBaHe HA CTpaTerusiTa Ha MPOEKTa, 3a Ja
ce OTYETaT Te3W MPOMEHHM.

v OnpepesisiHe Ha JIUAEPH

KoraTo cme nedpuHupanu Kou e 1uJepbT HA IPOEKTA,
BCEKH 4YJIEH OT €KMIla UMa Bb3MOKHOCT Jla paboTu
epeKTUBHO BbPXY CBOSITA YaCT U /A /laBa Haul-
A06pOTOo OT cebe cu. JIugepruTe Ha eKUIla OCUTYypPsSIBAT
NPaBUJHOTO NPOTHYAHE HA MPOEKTA U HOCAT
OTTOBOPHOCTTA 3a yclexa Uiy npoBaja My.

v' flceH pOKyC U e IU

C moaxoAsuo yrnpaBJjieHHe Ha IPOEKTH Ce MOCTUra pasjesisiHe Ha
IsIJIOCTHATa paboTa Ha 3aAa4yu 3a ekuna. ToBa mo3BoJisiBa Jia ce
NOoAAbPKAT sICHU GOKYCHT U LieJIMTE, a U /1a Ce UJeHTUuPUIUupaT

MNOTEHIHAJIHUTE PUCKOBE.
v Pea/INICTUYHO IJIaHUPAHE

EdeKTUBHOTO ynpaBJ/ieHHMe Ha IPOEKTH OCUTYPSIBA SICHU U
NOCTHMXKUMU KpaWHU CPOKOBE U 11eJIH, ICHU 32 BCUMKH YYACTHUIIY B
npoekTa. [lo3Bo/1sIBa 1@ ce aHA/IM3UPAT U 6aJlaHCUPAT PECYPCUTE,
KOWUTO Ca HEOOXOAWMH, U []a Cé OCUTYPH TOUYEH rpaduk.

v TloapeaeH npouec

[IpaBUJIHOTO NJIaHMPaHe U OCUTYPSABAHETO Ha MOJPEJIEH MpPOLeC
MOX€ Jla U35ICHU POJIMTE, 1a pa3npenesd 3ajadyuTe, Ja NpeJBUIU
pUCKOBETE U Ja 6a/laHCMpa MPOEKTa C LAJI0CTHATA CTPaTerys Ha

KOMIIaHUATA.
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